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“The Touchpoint Leak™ Assessment is the foundation of 
everything for us. It underpins our entire marketing strategy.  
We doubled, then tripled both turnover and profit.”  
HOLLIE BROOKS, CO-FOUNDER, AUDENZA

0117 325 77 25 
hello@watertightmarketing.com

TOUCHPOINT LEAK™ ASSESSMENT 
Find out where your business is leaking profit and how to fix it 

Your Touchpoint Leak Assessment looks at your customers’ buying journey and 
identifies where you might be leaking profit through poor or no marketing activity. 
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What do you get from the assessment? 
• A clear understanding of where money is being wasted. 
• A good idea of where customers are being lost. 
• A list of enhancements in priority order. 
• A detailed report on how to address these leaks. 
• An action-plan with strong ideas to scale up your profits within 12 months.
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What’s involved? 
• A one-to-one conversation or workshop to gather key 

information – up to a half day of your time. 
• An end-to-end review of your marketing operation, for  

one market, against the 13 touchpoint leaks identified in  
the powerful Watertight Marketing methodology. 

• A final peer reviewed report detailing findings and 
recommendations. 

• A follow-up call or meeting to go through key findings. 

The assessment focuses on one proposition and one market  
place at a time, but can be used as a template for others 
thereafter. Workshops can be facilitated in-person or online.

Fixed Price 

£2,750 
+VAT

mailto:hello@watertightmarketing.com?subject=Masterplan%20Enquiry
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In your report: 
Key Output: Assessment: A review of the buying process for one key audience with 
a traffic light assessment of how well each touchpoint is covered by any marketing 
activity (one proposition and one market place). 

Key Output: Actions: At least one actionable suggestion, for each priority area, for 
enhancements at each stage of the buying process. Ideas can be in the budget 
range or the sky’s the limit, or somewhere in between, so you can tailor actions to 
your marketing budget, and step them up or down as needed. 

Key Output: Next steps: We also include suggestions for other marketing issues 
that need to be addressed and any recommendations for next steps. The report 
can be the starting point for a full marketing plan and is also peer reviewed before 
submission by one of the other licensed consultants in the network

“In over 15 years of running and growing this business, no 
other process has made as much positive impact across all 
areas of our business as Watertight Marketing. It informs 
almost everything we do.”  
JOSEF ELIOTT, MD, OYSTER IMS
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About Watertight Marketing 
Watertight Marketing is a powerful and practical 
methodology for putting a marketing operation  
into a growing business that supports long-term  
sales results.  

Developed over twelve years, originally tested in over 200 
companies, and now being used in over 2,000 businesses, 
this unique approach was created by Bryony Thomas and 
captured in her award-winning book of the same name.  

Anyone can download a free sample chapter from 
www.watertightmarketing.com
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Your Licensed Consultant 
You will be matched with an appropriate consultant 
from the Watertight Marketing Certified Practitioner 
network. These are all marketers of at least 10 years 
experience, with a proven track record with all sizes of 
business clients. They are all fully trained and licensed 
to use the Watertight Marketing methodology.

The Touchpoint Leak™ Assessment at a glance 
Duration: Written report delivered within one month. 
Approach: In person and desk research as required. 
Output: A detailed and peer reviewed report identifying  
leaks in priority order with some practical suggestions  
that can be actioned straight away. 
Guaranteed: All licensed practitioner engagements come  
with the Watertight Marketing Satisfaction guarantee.  
See website for more details. 
Bonus: The cost of the Touchpoint Leak™ Assessment is deductible from the price 
of a full Marketing Audit & Action plan if proceeded with in the future.
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Fixed Price 

£2,750 
+VAT

http://www.watertightmarketing.com
http://www.watertightmarketing.com

